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f.

o B J E C T S._ t

The speoial objects of a Fabian Sooiety are: -

1. To oonvert as many persons ae possible to Soo1ali~.

2. To enable its own members to eduoate themselves in

Sooialism, and to tra1n themselves for further servioe.

3. To be as helpful as possible to other 100a1 organisations

suoh as the Local Labour Party, the Trade Unions and

Trades Council, the local Co-operative Sooieties, the

Women t s Labour IJeaf;U8 a.nd other women's organisat;ions.

4. To exeroise all possible influence on the Local Government

Bodies, so as to ~romote good government in a Colleotivist

direction.

5. To promote the interests and extend the influence of the

Fabian Society.
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A.
MET HOD S.

Among the prinoipal methods smployed by Fabian Sooieties are: -

1. Regular meetings of the members (leotures, disoussions,

business meetings, excursions, &0).

2. The disposal of literature.

3. The organisatton of lectures in other Sooieties.

4. The pUblioation of local Traots.

5. The utilization of the local press.

6. Scrutiny of and co-operation with Local Governing

Bodies.

7. Holding educat~onal classes.

8. Undertaking local investigations or stuqy of looal

problems.

9. Oo-operation wi.th the Local Labour Party, Trade Unions,

Co-operative Sooieties and other local bodies.

Each Society should consider from time to time whether its work

in any of the above lines, or in others, can be developed or

increased.
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3.

o R G A N I Z A T ION.

It is advisable to give to as many members as possible

some definite work to do. With this view, besides an Execu­

tive Oommittee, a General Secretary and a Treasurer, some

ar all of the follo~~ng may usefully be elected wherever

members can be found to undertake the work~ -

1. Literat~re Secretary or Literature Oo~ttee.

2. Press Secretary or Press Committee.

3. Local Goverr1ment Secretary or cammittee.

4. Education Secretary or Committee.

5. Leoture Secretary or Committee.

6. Bookbox Seoretary or Librarian.
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THE SOCIETY'S om~ MEETINGS.----_...-.......---...;;.....--.==.::=.;.;::;.:

These should be beld regularly, at fortnightly (or monthly,

or even weekly) intervals from about Septembor or October to

Mayor June. It is advisable to print a programme for the whole

Session, if possible: or at any rate for each quarter. Some

time should be allowed (either the whole or part of a meeting)

at least once a quarter for discussion of the Society's own

bu~iness. Otherwise the programme may be made up, acoording

to resouroes, out of (a) lectures by some of the Society's own

me.mbers; (b) lectures by members of other Fabian Societies or

by other Sooialists; (0) non-socialists, especially persons of

local distinction or special Imowledge, who may respond to a.n

invitation; (d) genaral discussions by the membership on topics

of interest; (0) a set debate between two persons talcLng oppos­

ite sides; (f) the reading of a draft t~act or other publioation

sent down from London for the purpose.

It may be convenient to hold the meetings at different

places, sometimes seourL~g a large public ball, at other times

a small public room, a..~d at other times, again, taking advantage

of a mamber's invitation to meeting at his residenoe.

Arrangements should be made for the admission of non~embers,

at some or all of the meetings. It is desirable sometimes for

the Seoreta~J to send forma.l invitations or oards of admission

to selected persons; or for all the Executive Oomrndttee, or for

all the members to do this.
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One of the most important pieoes of work is to dispose

of a constant stream of Fabian Traots, and other literature.

This duty should be pressed on all the members. But every

Sooiety ought also to have either a literature Secretary

(or, better still, a. Litera.ture Oommittee, nth its own

Seoretary), Who should take speoial oharge of this work.

Arra.ngements should be made for getting supplies in bulk

fram the London Offioe; and for stora.ge and distribution.

There should be a. Literature Stall a.t each of the

Sooiety's own meetings, with a volunteer alWays in a.ttend-

DISPOSAL O~ LITERATURE. 5

snoe.

It is sometimes possible to get permission to ha.ve a

Literature Stall at other meetings, espeoially if it is

volunteered that the speoial literature of the meeting will

also be sold.

Volunteer literature sellers should be told off to visit

all suitable gatherings or large demon.strations.

A steady sale may be made by relays of volunteers a.t

places where outdoor meetings are held.
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B.

ORGANIZATIQti...Qr LECTURES IN 0'l'Hl'iR SOOI~IES.

Any members who can lecture even moderatelY well, either

on Socialism or on any partioular sUbjeots of interest,

should be pressed to pe~nit leotures to be arranged for them.

A list shoUld be prepared of all the societies of any kind

within a. ten mile ra.dius (including Trade Union Branches,

oo-operative Societies, Litera.ry and Disoussion Societies,

Political Sooieties and Clubs, Vlorking menls Clubs, Church

or Chapel Societios, Women's Societies of various kinds, Adult

Schools, Brotherhoods, &0.). Letters should be sent to same

or all of these fror.l time to time (every August or September

for instance) offering the serrioes of lecturers on partiou­

lar sUbjeots.

This should be the business of a speoial Leoture Seoretary

(or a Lecture Committee with its own Secretary).
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7.

PUBLICATION OF LOCAL TRAOTS.

Iii is "Sometimes possible for a. Society, without oripp­

ling its finanoial resourses, to pUblish a Traot itself,

(being a. speoial1y good paper read at one of its meetings,

or an e~ation of some sUbjeot of looal interest). The

100a1 conditipns as to Housing, Sanitation, Small Holdings

or allotments, School-feeding, School Olinios, the 100a1

administration of the Poor Law, the looal Workhouse, the

Unemployed, &0. ~ furnish material for a useful leaflet.

A survey of all the local conditions on these point's - a fit

sUbjeot for Group Study - makes a very useful Tra.ot.

It is advisable to seek the advioe of the London offioe

at an early stage. In some cases, copies might be bought

for the use of other Fabian Sooieties, and the expense of

printing thus shared, if armngements are made beforehand.

It may sometimes be praotica.ble to "localise ll a general

Traot (by speoia.l title page and oover, possibly with inside

page of looal matter, &0.).
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8.

'UTILIZATION OF 'um LOCAL PRESS •.

Great use can often be made of tlle local pres-s.J so as to

advertise the Sooiety, spread its ideas and educate the news­

pa.per readers. Every Society ought to try to have an energetio

Press Seoretar,r (or Press Committee \vith its own Seoretar,y).

Among matters to be attended to are the following:

1. Getting inserted as news preliminary notioes of

forthcoming meetings and lectures.

2. Getting lectures reported (if no reporter attends,

the Seoretary should send ~~ a report of his own).

3. Writing le~ters for insertion (a) in answer to other

letters; (b) commenting on some item of local news;

(0) oritioising some aotion of the Local Governing

Bodies, &:0.

4. Engaging in a controversy with some opponent in the

loca.l press.

6. Contributing artioles either on Socialism, or on some

branch of public administration or philanthropio ser­

vioe or an economio topio.

Do not negleot B.!'_y newspaper within a of:..en mile radius. They

all have their own readers.
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Va,luabI.e· work may be done, the Sooiety-t s reputa.tion

may be inoreased, a.nd useful education afforded to its own

members by systematioally watohing the prooeedings of the

various Looa.l Governing Authorities (Oounty, Borough,

Distriot and Parish Oouncils; Local Insuranoe Committees;

Post Authorities; Boards of Guardians, in England, Wales

and Ireland only, Sohool Boards in Sootland only); This

work should be undertaken by a Looal Government Comnittee

with its own Seoretary; or at an;y rate by a. Looa.l Govem­

ment Seoretary.

Arrangements shQ1..lld be made for regularly gett,ing and

sorutinizing (a) the reports of proceedings; (b) the print­

ed doouments issued; and, if possible, (0) private informat­

ion from Counoillors, with regard to eaoh of the Looal

Governing Authorities. This should afford (i) tlBtena.l

for use by the Press Cammittee or Press Seoretary; (iit)

matter for DQuestions" to be asked in the Council by a.ny

Labour member, or other friendly Counoillor; (i11) ground

for enquiry of the London Offioe; (iv) the subject for com­

plaint to the Looal Government Board, the Board. of Eduaation,

the Board of Trade or the Board of Agriculture and Fisheries;

and (v) sometimes an opening for a. IquestionR to be asked

in the House of Commons.
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10.

EDUOATIONAL OLASSES.

It is sometimes found useful and praotioable for the

Sooiety to run eduoational olasses for the benefit of its

members; either on Sooialism, or on Eoonomics, or on the

maohinery of Looal Government ~ or on some leading book, or

on same speoially topioal sUbjeot. Suoh olasses require

a oompetent lecturer or class leader. 8.1llabus, leoture,

notes and questions might sometimes be supplied by the London

offioe.

Instead of an original ldoture, a ohapter of a book might

be rean aloud and discussed at each meeting; or a series o~

Tr8o~s might be reud aloud and disoussed.

The Education SecretaI7 (or Eduoation Comnittee with

its own seoretary) would make th1.s a speoial department.

----~--~
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11.

PABIAN B<.;0K BOXES.

The Sooiety has the opportunity of having a lending libra.ry

available for its members, ohanged four times a year, for a. sub­

soription of ten Shillings a year. Book boxes oan be made up

to suit any special requirements.

This shoUld be :in oharge ot a Book Box Seoretary or Librarian.

LOCAL I~YESTIGATION AND RES~OH.

" ...
Valuable work may be done, either by individual ,members,

or by Conmtttees or Groups, in investigating soo1al questions

of looal interest; either independently, or in oonneotion with

the Fabian Researoh Department. At present (1914) the two sub­

jeots being dealt "d.th are (a) the Control of Industry, inolud­

ing Oo-operation, Prof1tshar:1ng, Munioipal and State Enterprise,

Trade Union Organisati~n, etc.; (b) State Insuranoe.

The first sUbjeot enquired into was Land and Rural~"Develop­

ment t and the results of the Enquiry have been published as a.

Report under the title of liThe Rural Problem.'

JOINT ACTION WITH OTHER BODIES ••

The Society should".s.im a.lways a.t be1ng as helpfUl 8S pos­

s1·~le to all Sociali~~..~r Workingclass organisations in its
~ • • t':&';'

".00\0: -district; oo-opera.tj.nt(:~?-ththem in getting up meetings or

demonstrations, obta.ining tor them any inf'onnation or profoss­

1ona.l a.dvioe tha.t is required, and renderiUlg any oiJher service

for which an opportunity may offer.
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