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Part Of: RG 3 A.E. McKenzie Company fonds
Description Level: Sub-series

Series Number: McS 11.3

GMD: textual records

Date Range: 1965-1970

Physical Description: 4.5 cm
Custodial History:

See fonds level description of custodial history of A. E. McKenzie Seed Co. Ltd.
Scope and Content:

This sub-series includes reports from three management consultants: Harbridge House,
Urwick, Currie & Partners Ltd., and Thorne Stevenson & Kellogg. As well, the sub-series
contains correspondence between the President and Comptroller of A.E. McKenzie Seed Co.
Ltd. and Harbridge House regarding the implementation of a management training program
and plans to combat the weak field seed market. The Urwick, Currie reports deal with
improvement in company operations and improvements in packet seed processing. The
Thorne Stevenson & Kellogg report is entitled 'Implementing a Strategic Planning Process.'
Each of the reports completed for the company deal with improving the business operations of
McKenzie Seeds.

Harbridge House — this record is a management-training program designed to address a
weak field seed market.
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